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Today, the American Red Cross shelters, feeds and counsels victims of disasters; provides nearly half of the 
nation’s blood supply; teaches lifesaving skills; and supports military members and their families. The Red 
Cross is a charitable organization—not a government agency— and depends on volunteers and the generosity 
of the American public to perform its humanitarian mission.

Youth Involvement
The American Red Cross has involved youth and young adults in its lifesaving work as volunteers, blood do-
nors, fundraisers and financial donors since 1881. Recognizing the importance of youth contributions, Presi-
dent Woodrow Wilson created the Junior Red Cross on September 15 1917, greatly increasing the young 
volunteer base.
Today, twenty-nine percent, or 169312, of American Red Cross volunteers are youth or young adults. Youth 
is defined as younger than age 18, and young adult is defined as between 18 and 24 years of age. Young 
people are engaged in all aspects of the American Red Cross, from serving on disaster action teams, teach-
ing health and safety courses, holding positions in governance and leadership, donating blood and recruiting 
other donors and raising funds for community and international initiatives.

About the National Youth Council
The National Youth Council is a dynamic group of young volunteers and adult supporters that advocate for the 
interests of youth and young adults in the organization. The Council focuses primarily on building the capacity 
of the American Red Cross by helping Red Cross units engage youth and young adult volunteers, establish-
ing and maintaining a youth leadership structure and showing adult leaders how to best serve the youth and 
young adult population. They conduct several projects that increase youth and young adult involvement in 
the organization; provide fundraising resources to help youth raise money for Red Cross causes, establish 
leadership opportunities for young people at multiple levels and increase awareness about youth and young 
adult volunteerism.  The National Youth Council is also responsible for organizing and planning this event, the 
National Youth Institute. 

The National Youth Council works in tandem with the Youth and Young Adult Programs and Services depart-
ment of ONCOV to partner with other units at national headquarters, those working at the regional level, and 
local Red Cross chapters, Blood Services regions and Service to the Armed Forces (SAF) stations.

Social Media and Staying Connected 
We live in an increasingly connected world, and the American Red Cross has long been a leader in harness-
ing technology to advance its lifesaving humanitarian mission. Back in the day, it was one of the first non-prof-
its to have a website!
In the 21st century, Red Cross youth and young adult volunteers have turned to social media and technologi-
cal tools to stay connected and empower our organization. In particular, volunteers stay connected with youth 
opportunities, stories, and news through Red Cross YouthWire, and blog about their stories and share re-
sources on RedCrossYouth.org. 
As our generation builds a national movement, joining YouthWire and visiting RedCrossYouth.org creates the 
supportive community we need to thrive and serve.

To join YouthWire, visit RedCrossYouth.org, and to become a regular blogger on RedCrossYouth.org email Anjuli Sas-
try at sastrya@usa.redcross.org

About the American Red Cross
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Words of Encouragement 

“To have an understanding of and appreciation for giving to those in need is a virtue 
that must never be overlooked. To foster this, and, at the same time, enhance school 

spirit, community enthusiasm, and outright fun, several years ago teenagers at 
Pingree School partnered with the Red Cross and created a dodgeball tournament. 

Through hard work and relentless spirit, this event has grown and spread well beyond 
the gymnasium of our school. It is a proven winner and should be embraced by all 

high schools throughout the country and the world. Teaching Shakespeare, math and 
physics is important; teaching selflessness is priceless and enduring.”

         Peter M. Cowen
         Former Headmaster
         Pingree School
         South Hamilton, Massachusetts

 



- 5 -

Welcome from the American 
Red Cross

Dear Dodgeball Committee Coordinator,

 Thank you for your interest in becoming a part of Red Cross High School  Dodgeball 
and joining high school students across the nation in realizing the Power of the Red Rubber 
Ball. You have made the important first step and are ready to teach high school students the 
value of giving back to those in need.

We have developed this guide to help you plan and implement Red Cross High School 
Dodgeball at your school. By referring to this manual and looking to your local Red Cross 
chapter for additional guidance you can make a difference.

Every year, the American Red Cross responds immediately to more than 70,000 natural and 
human-made disasters.  Every 8 minutes, the American Red Cross responds to a disaster 
and helps people in their time of need. We can, with your help and the help of your entire 
school community, assist those in need, from families who lost their homes during wildfires 
to entire communities uprooted by floods. Thank you for assisting the American Red Cross 
in the constant pursuit of our mission to  provide relief to victims of disasters and help 
people prevent, prepare for and respond to emergencies.

Your role as the Dodgeball Committee Coordinator is crucial to the success of the 
program at your school. You have the opportunity to show your fellow students, faculty and 
community as a whole “The Power of the Red Rubber Ball” and how their small charitable 
contributions can go a long way.

Thank you! 

Pat West

Chair, National Youth Council 

American Red Cross 
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Welcome from the founders of Red 
Cross High School Dodgeball

Upon seeing the devastation of Hurricane Katrina in New Orleans, my brother Austin and I 
decided that we needed to do something to help those in need. We wanted to create a fun 
event that could bring our school community together in support of the American Red Cross 
and the great disaster relief they provide to thousands in need all across the country every 
year. From this was created Red Cross High School Dodgeball at Pingree School.

By working closely with our school administration and local community, we developed a 
student-run event that brought together and energized the entire school community; uniting 
freshman through seniors, faculty, parents and alumni to support a great cause. In addition 
to its successful fundraising efforts, Red Cross High School Dodgeball has been effective in 
teaching high school students that their small charitable contributions can go a long way.

 

 

The formula is simple, teach high school students the value of giving 
through three fundraising avenues: team registration fees, event 
t-shirt sales and students reaching out to the local community and 
businesses for sponsorship donations.  In the event’s first year, we 
managed to raise over $5,200 for the Red Cross, and the Pingree 
community fell in love with the event. We experienced over 70% 
student participation on a cold snowy night in December with 11 
co-ed teams comprised of students from all four grades and a 
faculty team.

After a successful first year, my brother and I knew that our event 
had the potential to evolve into something bigger, and over the 
past 3 years, the event has continued to grow and has successfully 
raised nearly $50,000 for the American Red Cross. The American 
Red Cross does amazing work, assisting thousands in need every 
year, and I have been proud to support them over the past four 
years.

Thank you for your interest in expanding Red Cross High School 
Dodgeball to your high school. I know with your help, the help of 
your entire high school community and a red rubber ball, together 
we can help others in need all across our country. 

As we say, with “The Power of the Red Rubber Ball”, together we 
can make a difference by teaching our fellow high school students 
that their small charitable contributions can go a long way.

Kyle Esecson and Austin Esecson

Co-Founders of Red Cross High 
School Dodgeball 
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Step 1: The First Step 
By volunteering to lead the effort to bring this fun event to your school and help others in the process, you’ve 
already taken the big first step. Using this manual will make organizing the event easy, but developing a good 
leadership group, with a sound strategy, ambitious goals and a timeline upfront are all critical. The more you 
plan ahead with your leadership team and come up with a strategy, the easier it will be to raise funds and the 
smoother (and more fun) the actual event will run. Plan approximately two months in advance to give yourself 
enough time to plan a successful event. Choose and work with your co-leaders (see below) to use this manual as 
an outline to customize and adapt the event to make Red Cross High School Dodgeball a success at your school 
this year and many years to follow.

Establish Your Student Dodgeball Committee
Formally establish 2-4 people who are going to work with you to be responsible for your Red Cross High School 
Dodgeball Tournament. These individuals will be responsible for organizing, fundraising and promoting the 
event. Look for hard working individuals who are creative and can work well with adults and their peers.

* Note: You should choose students from multiple grade levels to perpetuate the program’s growth at your 
high school for years to come.

Meet with School Administration
It is crucial to involve school administration early in the process. Ask a faculty member to be your advisor for the 
event. They can be a huge asset to you throughout the process, helping with everything from administrative as-
sistance to fundraising and hopefully the creation of a faculty team. You’ll want to hold a kick-off planning meet-
ing with the dodgeball committee, faculty advisor and a representative from the athletic department. (could be 
“someone with access to the gym” not all schools can easily contact the athletic department, a team coach may 
be easier)

Set and Save the Date
When meeting with your school’s administration and athletic department, you need to select the date for your 
event. Choose a date when the gym is available and make sure there are no major conflicts on your school’s 
calendar. Check with your athletic department to make sure you can have the gym early enough in the evening 
to set up before the event (5:00-ish PM). Try to pick a date that minimizes the conflicts with other departments, 
check the athletic, arts, and academic schedules to ensure maximum student participation in your event. Lock in 
the date and get it on the official school calendar. 

Talk with your Local Red Cross Chapter
Now that you have worked with your school administration and have set a date for your event, alert your local 
American Red Cross Chapter about the event you are planning. Visit www.redcross.org to find out how to get in 
contact with your local chapter.  Get in contact with a member from your local American Red Cross Chapter to 
discuss the event, especially on how you can work together to achieve your goals and if members of the chapter 
can attend the event to distribute information about the American Red Cross.

Steps to organizing Red Cross High 
School Dodgeball
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Set Tournament Budget
You now need to plan out the financial aspect of your Dodgeball tournament. It is crucial to minimize expenses 
throughout the process. You should keep a spreadsheet charting your expenses including but not limited to: 
t-shirts, corporate posters, event signs, food, and equipments. This will keep you organized and conscientious 
about your expenses. You’ll ultimately pay for these expenses with a portion of the proceeds raised from team-
signups. Remember, the better you manage the tournament’s finances, the more money you’ll raise for the 
American Red Cross. 

Set Tournament Goals
Setting goals for the event is critical. You should set goals for student participation as well as fundraising goals. 
Fundraising goals will vary by schools, but the important thing is to do your best, and make this a fun event that 
brings your whole community together around the American Red Cross for years to come.

$_______________ Total Funds Raised for the American Red Cross  
____% Student Participation
____ Number of Teams ( X $$ per person )
____ Number of T-Shirts Sold ( X $$ per shirt profit )
$___ Corporate Sponsorship Goal
$___ Event Donation Box Goal (no admission fee but voluntary $2 is appreciated) 

Step 2: Spread the Word: Announce the Event
The date of your school’s Dodgeball tournament has been locked into the school calendar and you have gotten 
a core group of student organizers together to run the event, now you are ready to get your school and local 
community excited and involved in Red Cross High School Dodgeball. 

School Announcement
The first step should be getting the student body excited about Red Cross High School Dodgeball at your school. 
You should announce the event to your school community a few months prior to the event. To publicize the 
tournament, create posters and plaster them across your school, then utilize a whole school meeting or morning 
announcements to get everyone excited about Red Cross High School Dodgeball. Announce that the event is a 
co-ed dodgeball tournament of students and teachers that will take place in a one-night event to raise funds for 
the American Red Cross. To raise funds, there will be a team registration fee of $___ per person. 

Public Announcement
Around the same time you announce the event to the students, send out a letter to the entire school commu-
nity, talk with school administration about being included in their next mailing, or use their school directory to 
send a letter / e-mail to every family (template announcement letter attached on appendix IV). This is your first 
step to inform parents (your best source for potential corporate and private donations) about your event, and 
should greatly improve your fundraising potential. Be creative! There are dozens of avenues to get the word out 
for this event!

Social Media:
Creating a “Facebook Event” for the tournament is a great way to communicate with your school’s student body. 
Invite the entire school and use this as another medium to excite your high school and rally around this great 
cause. This Facebook event should have information about t-shirt sales (and the t-shirt art competition if you are 
holding one), the date of the event, tournament details, prizes for winning teams and how to donate. Have one 
committee member who is in charge of updating this group and monitoring it.
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Step 3: Event T-Shirts
Shortly after announcing Red Cross High School Dodgeball, you’ll want to announce that you will be selling 
event t-shirts to raise money for the Red Cross. Event t-shirts are a great way to raise money and get students 
excited about the event, and future years of Red Cross High School Dodgeball at your high school.

T-Shirt Design
You have two options for the event t-shirt. First, you could use the Red Cross supplied artwork to make your own 
t-shirt (the basic logo). Alternatively, you can customize it with the name of your high school. To create this cus-
tomized t-shirt you can hold a student art contest to decide your t-shirt design.

Optional Art Contest: Hold a student art contest to decide the logo for your event t-shirt. Shortly after announcing the event, 
let your school know that the t-shirt logo will be designed by them. Talk to your school’s art teachers about promoting the 
event to their students (target audience for logo designers) and encourage your friends and classmates to submit their de-
signs. Have a drop box where students can submit their designs in a well trafficked but safe location in your school, and give 
the students two weeks to submit their design. Once the deadline has passed, either meet with your committee to decide the 
design you want for your t-shirts or you can let the student body vote on their favorite design (whichever you choose, work 
with the winning artist to tweak the design if needed). Make sure the winning design is appropriate but also fun… some-
thing everyone will want to wear, raising lots of money for the Red Cross! 

NOTE: There are national rules and guidelines for using the American Red Cross logo. If you hold a school art contest, 
please ensure your final design adheres to the Red Cross brand standards: 
http://www.redcross.org/www-files/Documents/BrandStandards.pdf

T-Shirt Ordering
You now need to figure out the logistics for ordering and printing the t-shirts. First, try asking around your 
school community to see if anyone has a relationship with a t-shirt printing company, if not ask your school 
(student council, school store, and any other groups) what company they use to print their t-shirts. Contact the 
company to discuss the number of t-shirts, the design elements (1 color, multiple colors, designs on front & back, 
etc.), the necessary timeline, and the pricing of the shirts. When you contact this company, emphasize that this 
is an event and the proceeds go to the American Red Cross. Ideally, this company will choose to be a corporate 
sponsor and donate the t-shirts and printing as an in-kind gift in support of the Red Cross. At minimum, you 
should discuss getting a discount on the t-shirts.

You now need to decide how many t-shirts to order, you can do this by having t-shirt sign-up sheets displayed 
around the school and polling students on their interest in buying a shirt. Hang posters with a picture of the 
event t-shirt and include a sign-up sheet below the poster. Also, at morning announcements and lunch, go 
around with a t-shirt order form and show everybody a picture of the great t-shirt they can buy to support the 
American Red Cross.  For a week or so, poll students to see if they are interested in buying a shirt for $___ and 
ask what size they need. You need to talk with your t-shirt company to see the cost per shirt, then determine a 
sale price that is high enough to make money for the American Red Cross but not so high that the shirts be-
comes unaffordable (a sale price of around $15 is recommended). Once you have gone around the school with 
t-shirt order forms, make an approximation of the number of t-shirts and how many of each size you will want 
and place this order with your t-shirt printing company.

T-Shirt Sales
Continue to promote the event t-shirt while you are waiting on the t-shirts to arrive. Once they arrive, remind 
students to bring money to purchase the t-shirts. Sell the event t-shirts, and be sure to put the money you 
have raised in a safe place and keep a spreadsheet of sales. If you run out, approximate the interest again and 
place another order with your t-shirt company. You should have enough t-shirts left over so you can set up a 
stand and sell shirts at the actual Dodgeball Tournament.
Note: It is better to under-order and need to order more t-shirts than waste money buying extra shirts that 
you can’t sell.
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Step 4: Raising Money (Corporate & Private Donations) 
Reaching out to the local community to raise money is an important aspect of Red Cross High School Dodge-
ball. To help reach your fundraising goals for the American Red Cross, you can solicit donations from your school 
community, alumni, local businesses, family members, doctors’ offices, family friends, dentists, neighbors, 
friends’ parents, anyone and everyone who has the ability to donate.

Corporate & Private Financial Donations
Upon sending out the letter announcing Red Cross High School  Dodgeball, you will want to reach out to any 
local business that have connections to your high school community as well as other any other possible donors. 
It helps to be active early in the process. Try every possible connection you have, such as talking with your family 
about anyone they know who could donate, asking your parents if their company or anyone from their office 
might be able to donate, asking students to talk to their parents about the event and involving the entire school 
community in your fundraising efforts, rallying the entire school community around this great cause. Use the 
event to educate the students about what the American Red Cross does in local communities, across the coun-
try and around the world. From floods and hurricanes to ice storms and house fires, from providing emergency 
shelter to food and medical care when needed, the American Red Cross is there. 

As you get ideas for potential donors, compile a contact sheet for all of these individuals, whether they are lo-
cal companies, relatives, friend’s parents, family friends, neighbors, etc. You need to have a list where you write 
down their addresses, phone numbers and e-mail addresses in order to get in contact with them about donat-
ing for this great cause.

You should first send everybody the donation request letter (template solicitation letter attached on appendix 
VII). This letter is going to be your first point of contact with local companies and potential donors. About a week 
after sending out these letters, follow up with a call to explain the program and promote the American Red 
Cross and explain that the money raised will help the American Red Cross provide relief to victims of disasters 
and help people prevent, prepare for and respond to emergencies. You’ll need to be persistent to reach your 
goal. Contact and solicit every potential donor on your prospect list. You should offer to meet with these poten-
tial donors in person to further explain American Red Cross High School Dodgeball and the great work that the 
American Red does. 

In-Kind Donations
Visiting local stores is another way to raise money and receive in-kind donations (products donated, such as 
dodgeballs from a sporting goods store or a gift certificate from a movie theater) for your school’s Red Cross 
High School Dodgeball Tournament. Go to your local mall or strip mall and bring a corporate donation form 
(attached on appendix IX). Ask to talk to the owner or manager and tell them all about your school’s event. You 
should reach out to everyone who could donate, such as a local sporting goods store that can donate dodge-
balls, a local restaurant that could donate pizza or food for the competitors before the tournament… anything. 
Expenses to run the event are minimal, but the more you can get donated, the more money you actually raise 
for a great cause!

You should also reach out to these local businesses for prizes for the winning team. Contact popular local profes-
sional sports teams, college sports teams, ski mountains, amusement parks (or anything else you can think of) 
about a prize (such as tickets) for the winning team. If you have a pro sport teams in town, ask them to become 
involved by asking a season ticket holder to contact them to assist you in your efforts. Try to send a notice to the 
athletes to raise money or get involved.  Explain to them that it is a charity dodgeball event and proceeds will 
support the Red Cross. It may help to tell them that sports teams such as the Boston Celtics and Boston Bruins 
have donated blocks of tickets for the winning teams to Red Cross High School Dodgeball in the past, and it’s a 
great way to support the American Red Cross and attract high school students (and fill low cost seats with 
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enthusiastic grateful students). Emphasize that Red Cross High School Dodgeball is about teaching high school
students that they can make a difference, and with their help (prizes), more students will get involved and you 
will not only raise more money for the American Red Cross but also empower more high school students.

Another fundraising idea is to hold a raffle at the event with the various in-kind donations you have received. 
With a raffle you raise money and utilize all of the in-kind donations you have received. When going around to 
local stores you can accept anything they are willing to donate (even if it is not specifically useful for the tourna-
ment) and raffle these items off at the event. Sell raffle tickets at your tournament for $1-$5.

You want to explore every possible option to fundraise: cold calling companies, calling families in your neigh-
borhood. Explore every possibility. 

One personal note: “cold calling and selling” are often unfamiliar, and uncomfortable activities [for 99% of 
high school students] if your feeling uncomfortable asking friends, family, and strangers for donations (like 
I did when in our first year of Red Cross High School  Dodgeball) just remember that you are supporting a 
great cause. Believe me, it will get much easier, and you’ll get much better with practice.

Step 5: Team Sign-Ups
Time to get the school excited about playing dodgeball! Approximately 4 weeks before the event, announce to 
the school community that team sign-ups have begun and that there are team sign-up sheets at [location]. This 
is the same location that students will drop of their completed team sign-up sheets, so have a manila folder for 
teams to drop their completed sheets and team registration fee (Template Sign-Up Sheets and Dodgeball Team 
Sign-Up Rules are attached on appendixes V and VI). Get everyone excited; tell them that the teams are co-ed (at 
least 1 member of the opposite sex per team) and each team will need to designate a captain, and should have 
a costume or uniform to dress up in for the tournament. Let the teams know that the winning team will win a 
prize (if you have already secured a prize, announce what the prize is).

Get the entire school community excited about getting a team together (all genders and grades). You should 
also be sure to talk to your teachers and faculty members and encourage them to form a team (a faculty team is 
crucial and really fun!) and reach out to your friends in every grade to encourage EVERYONE to get involved.

Team registration fees are one of the key ways to raise money for the event. You need choose a registration 
fee that you think will maximize participation, as well as proceeds for the Red Cross (most likely ranging from 
$15-$25 per person- not much different than a movie and fast food meal).Students can either pay the donation 
themselves or ask their family, neighbors and others for help in raising this registration fee. 

Continue to make announcements at your school encouraging more teams to sign up and alerting everyone 
to the due date of team sign-up sheets (1 week prior to the event). Collect the team sign-up sheets every week 
from the manila folder.

Note: Template “Team Sign-Up Sheets” and “Dodgeball Team Rules” are available in the resource library.

Optional: Another great way to increase your fundraising potential is to hold a competition for what team can raise the most money. 
All participants need to raise the $___ per person registration fee, but get the whole student body going out into the community to 
raise even more money for the Red Cross. Make it a competition, where the winning team (team that raises the most money) gets a 
prize (similar to the team that wins the tournament).
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Step 6: Event Preparations 
As the event approaches, there are some preparations and logistical things you need to take care of to make 
sure the event runs smoothly.

Volunteers
You should look beyond your Dodgeball committee, to the rest of the school community, for volunteers to help 
for the day of the event. 
 Referees: You will need Referees to officiate the games. Talk to students and teachers and find volunteers 
to referee (one per court). Give them a copy of the Official Dodgeball rules (attached on appendix XIV) in ad-
vance so they can be ready for the tournament. 
 Photographers: You should find a few volunteers to take pictures during the event. Ask your school’s 
photography department and photo teacher to borrow cameras (but make sure to have the appropriate lenses 
for capturing the fast-paced action). Have photographers to take team pictures before the game, with each 
team holding an event poster (example team photos from Pingree on appendix X). These pictures can be given 
to each competitor after the event as a thank you. Also have photographers take actions shots throughout the 
tournament. 
 Announcers/MC: You want to find two students who aren’t participating on a team to be your announc-
ers. They are going to run the scorers table, make announcements, helps organize the tournament and play 
music throughout the tournament. Choose someone with the energy and intensity to keep the students excited 
about Dodgeball throughout the event. 
 Help Setting-Up: You should also reach out to other students to help set the gym up for the event. If you 
get a handful of students, along with your Dodgeball committee, you should have enough help. If your local 
American Red Cross chapter is coming to the event, these volunteers can also assist them.
 Help Cleaning-Up: Make sure the event organizers understand that leaving the gym a mess won’t please 
the school’s administrators and will damage their view of the event. Make sure to leave the school’s facilities bet-
ter than you found them. That means take posters outside the gym, throw away food, store banners, and clean 
up trash. This will ensure that your school will welcome the arrival of Red Cross High School Dodgeball for years 
to come. 

Meet with School Administration
You should have a final meeting with your school administration, your faculty advisor and the athletic depart-
ment before the event takes place. Work with the athletic department to see what time they will have the gym 
available to you to set up for the event (after practices are over). Also make sure that you have a trainer or mem-
ber of the athletic department present for the event in case of any injury.

Talk with your school’s maintenance department to make sure you have 4 tables set up: a scorers table, a table 
to sell t-shirts, a table for water cooler, and a table for your local Red Cross Chapter (if they are coming). You also 
need to have a microphone set up at the scorers table and a music system working (ask school about using their 
system and speakers). Make sure there are stands set up for fans to enjoy the action. If your school has portable 
bleachers, make sure you can set them up for the event (use benches if bleachers aren’t available). Also check to 
make sure there is a parking lot that patrons and contestants can use.

Additional fundraising idea: If your school has a dress code, talk with your school administration (dean of stu-
dents) and student council about having a “jeans day” on the day of your event. Charge students $2-$4 for 
wearing jeans and encourage students to wear their event t-shirts. You will need the members of your dodgeball 
committee to arrive at school early and collect money from the students wearing jeans at the main entrances to 
the school.
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Equipment
You will also need some equipment for the actual dodgeball tournament. Try to reach out to local sporting good 
stores to receive these items as in-kind donations. If that is not possible, explain that the event is for the Ameri-
can Red Cross and try to get a discount. Keep your expenses as low as possible.

 Dodgeballs: 10 per court (you play with 8 at a time but dodgeballs pop). Plan ahead… don’t count on 
your local sporting goods store to have 40 red rubber balls in stock a few days before your event. This is A LOT of 
Red Rubber balls… get them at least a week in advance of the event to make sure you have them.
 Whistles: 1 per court (for referees) plus 2 extra for scorers table to get everyone’s attention throughout 
the tournament
 Rules: Print a big poster with the Dodgeball rules. No headshots… no exceptions to this rule (Official 
Dodgeball rules are attached on appendix XIV)
 Tape: You will also need tape to outline the dodgeball courts in your gym. Be sure to buy enough of this, 
and buy it in a color that will stand out on your school’s gym floor so everyone can clearly see the courts.

Event Press
Contact with local newspapers, news channels and radio stations to help you publicize the Red Cross High 
School Dodgeball. They can be a huge asset in raising money and bringing excitement to your event. If you 
are working with your local American Red Cross Chapter, ask for their help in drafting a press release about the 
event. This is an easy way to alert local media about your event. If you aren’t working with your local chapter, 
look up local media outlets and call and e-mail them information about your event. This needs to happen at 
least a week before the event.

Event Signs
You need to contact with a local printing store (Kinko’s/Staples/etc.) to print various signs for the event. Talk 
about receiving the posters as another in-kind donation (trying to minimize expenses) or at least receive a dis-
count on the printing.

 Event Posters: You are going to want various sizes of posters, some for outside your school’s entrance and 
some for throughout the halls and to hang in the gym for the actual event.   Make sure to use the American Red 
Cross brand standards when using the logo: 
http://www.redcross.org/www-files/Documents/BrandStandards.pdf

 Corporate Posters: You also need to use this company to make your corporate sponsorship posters to dis-
play at the event as you promised in the Corporate Donation sign-up form (template attached on appendix IX).
Sponsor Poster: You should also print one poster with all of the logos of the corporate sponsors.

Tournament Bracket
Now the fun part… ‘Bracketology.’ One week before the tournament, team sign-ups are closed and you have 
all of the team sign-up sheets and the $___ team registration fees. The actual tournament is a “March Madness” 
type set-up a single elimination bracket leading up to a best of three game final to decide the champion. You 
should, however, let every team play 2 games. Once teams loose, although they are out of contention for the 
championship, they should play a second consolation game.

Use a website like: http://www.crowsdarts.com/brackets/playoff-chart.html
Type the number of teams you have into the bracket and it will give you a bracket. Now randomly put the 
teams into the bracket and you are ready to play! The teams that loose their first games, will play one addi-
tional consolation game not part of the bracket but just for fun (schedule these games right after the 1st round 
of games is over). The finals should be best 2 out of 3 (not one game like the rest of the tournament).
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Step 7: Day of the Event 
The day has finally arrived!

Promote Event 
In the days leading up to the event, hang posters across the school and make constant announcements about 
the upcoming event. Make sure everyone in the school knows about dodgeball! Hand out fliers at lunch and 
at the end of the school day reminding everyone and making sure teams come up with crazy fun costumes for 
the event. On the day of the tournament, promote dodgeball in the morning announcements and hang posters 
outside of the school’s entrance area.

Gym Set-Up
Having already met with your school’s administration, you know what time the gym will be available to you. 
Make sure you have your whole Dodgeball committee and event volunteers there at ___ (time gym is available) 
to help set up. 

Gym Set-Up Guide: Below is a guide as to how to set up a typical gym for your Dodgeball Tournament. Each gym 
is different, but this is a general guidelines of how to set-up for the event.

Step 1: Mark the courts with tape (make sure court is clearly visible).

Step 2: Set up official’s table in between two courts at back of room. Be sure to have microphone and speakers 
set up for music and announcers (ask school to use their system).

Step 3: If available, bring portable bleachers (or benches) to middle of the court for fans to watch the action.

Step 4: If the local chapter is attending, set up table to side where they can hand out American Red Cross infor-
mation and promote their local American Red Cross chapter.
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Step 5: Set up a table near the entrance of the gym for t-shirt sales and donations to the Red Cross. Although 
there is no mandatory donation to attend the event, you can encourage an optional donation of $1-5. You can 
also take checks of any size to send to the Red Cross following the event. Have a committee member running 
this table selling t-shirts and receiving donations throughout the event.

Step 6: Set up a station with a water cooler for the competitors.

Step 7: Hang Red Cross High School Dodgeball posters throughout the gym 

Step 8: Hang up corporate logo posters in one section of gym on the wall.

Meet with the Refs
Before the tournament starts, meet with the Referees and make sure they know all of the rules of dodgeball (see 
attached official dodgeball rules on appendix XIV). Give them whistles and any uniform (referee shirt or event 
t-shirt). Stress to the referees that while this is a fun event for a great cause, the participants will be competitive 
so it’s important that they be fair and impartial referees.

Pre-Tournament Meeting
Now it is time for some dodgeball! Gather all of the teams in the gym to explain the tournament. First, read the 
dodgeball rules so the teams know how to play. Emphasize that headshots are illegal, and that good sportsman-
ship is important. Show the teams the bracket, and explain how the tournament is going to happen. Make it 
exciting and drama filled.

Introduction Speech
Now that you have filled the gym with students, teachers, parents, alumni, local community members, media re-
porters and fans, take this time to make a speech before the dodgeball games start. Thank everyone for coming 
out to the event and for supporting all the great work that the American Red Cross does every day from coast to 
coast. Be sure to mention all of your corporate partners, you could not have raised the money for the Red Cross 
that you did without their help. Also announce that team photos will be taken before the tournament begins. 
And finally, announce what the first games are going to be and get the tournament started!

Team Photos
Before each team plays their first game, bring them over to a corner of the gym where you have the corporate 
donation signs. Each team should be dressed in their crazy uniforms. Tell them to hold a dodgeball and a poster 
from the Red Cross High School Dodgeball Tournament.  Have your volunteer photographer take pictures of 
each team, and give these to the contestants as a thank you after the event is over. After the event use a website 
like: http://www.shutterfly.com/prints-posters ($.15 per picture) and print a team photo as a gift for each player.

Time to play some dodgeball! 
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Pre-Event Checklist
1st Meeting

Choose event date     • 
Assign student leadership team responsibilities and select faculty advisor • 
Meet with Local American Red Cross Chapter• 
Set fundraising goal• 

Announce Event
Send letter to school community (student’s homes)• 
School-wide announcement• 
T-shirt art contest announcement (optional) • 
Social media group/announcement (Facebook)• 

Event T-Shirts
Have students submit t-shirt design ideas (if holding art contest)• 
Choose t-shirt design contest winner or Red Cross supplied event art• 
Find t-shirt printing company to use (online) or local contributor• 
T-shirt sign-up sheets• 
Order t-shirts• 
Distribute t-shirts (week of event)• 

Donations
Contact local businesses and Red Cross chapter (find local chapter on redcross.org)• 
Call / visit family friends / relatives / friends’ parents who might donate• 
Visit local stores for $$$ donations and in-kind donations for event (food before event, PRIZES, dodge-• 
balls, etc.)
Contact local pro sports team, popular college team, ski slope or amusement park about prize (tickets) for • 
winning team
Social media group/announcement (Facebook)• 

Team Sign-Ups
Announcement to get students excited about signing up• 
Post team sign-up sheet 4 weeks prior to event• 
Team sign-up sheets due 1 week before event• 
Make sure all demographics of school are included (teacher team is especially crucial) all teams must be • 
co-ed (1 or 2 member minimum)

Volunteers
Referees• 
Photographer• 
Announcers / MC• 
Help Setting-Up Event• 

Work with school about:
Gym set-up (tables, bleachers, speakers, microphone, etc.)• 
What time is gym available?• 
Parking• 
Trainer present• 
Talk with local printing store (Kinko’s/Staples/etc.)• 
Print corporate donor logos on posters• 
Print Red Cross High School Dodgeball logo posters• 
Press release (with local Red Cross chapter)• 

Equipment (purchase or in-kind donation)
10 dodgeballs per court• 
Whistles for referees• 
Tape for outlining courts• 
Poster board for bracket / Official Dodgeball Rules• 
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Day of Event Checklist

Before Event
In the days leading up to the event, hang posters across the school, make constant announcements • 
and pass out handouts at lunch and at the end of school to get the school community excited

Day of the event
promote dodgeball in morning announcements and hang posters outside of the school at the drop off • 
area (main entrance)
T-shirt sales throughout day• 
Gym-set up• 
Gym is available at ____?• 
All event staff/volunteers there to help set up when gym is open• 
Outline Dodgeball courts with tape• 
Set up scorers table (announcer/MC)• 
Set up speakers / microphone• 
Bleachers/benches set up for fans• 
Table set up for t-shirt sales• 
Donation box• 
Store dodgeballs by scorers table• 
Set up water station for contestants (Gatorade coolers and cups)• 
Hang up corporate donation signs in one section of gym• 
Organize two volunteers to take photos of the event• 
Team photos before the tournament begins and action photos• 
Encourage students to bring drums, noise makers and anything else to the event to promote a fun • 
atmosphere for the fans.

Meet with Refs to ensure they all 

Know dodgeball rules• 
Have whistle and uniform (dodgeball t-shirt or referee shirt)• 

Pre-Tournament Meeting (in Gym for most schools)
All teams gather• 
Read dodgeball rules• 
Answer any questions• 
Show tournament bracket – drama and cheering• 
Announce 1st games• 
Get everyone into gym (if not already there for pre-tournament meeting)• 
Introduction Speech• 
Thank everyone for coming out to support all the great work that the American Red Cross does• 
Thank corporate sponsors• 
Announce schedule for first few games• 
Announc team photo location (corner of gym – web ordering availability of photos) • 
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Post-Event Checklist

Figure out total $$$ raised:

Combine:
Team registration fees• 
T-shirt sales• 
Corporate / private donations• 
Event donation box• 
Any other fundraising activities you did• 

Subtract expenses
Be sure to minimize expenses (through in-kind donations)• 
Send funds to American Red Cross (see instructions on appendix XII and XIII)• 

Send appropiate thank you letters:
To corporate / private donors (sample letter on appendix XI)• 
To school administration• 
Anyone who helped you in the planning / event• 
Local American Red Cross chapter representatives who came and helped in the process• 

Next year’s dodgeball planning
Make sure you have people willing to run the event next year (hopefully you included younger students • 
in your Dodgeball Committee)
Discuss with next year’s coordinator(s) on what needs to be done to continue success of Red Cross • 
High School Dodgeball at your high school
Have next year’s coordinators meet with school administration and choose a date as soon as possible• 
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Announcement Letter 

Red Cross High School Dodgeball
Day, Month Date, Year

HIGH SCHOOL NAME

Red Cross High School Dodgeball at [INSERT SCHOOL NAME]

Hi my name is [Coordinator Name] and [other member’s names], and we are excited to announce the 1st annual 
Red Cross High School Dodgeball Tournament at [INSERT SCHOOL NAME] to benefit the American Red Cross.

A tradition that started in 2005, Red Cross High School  Dodgeball is a proven winner, bringing together the en-
tire school community to help those in need and teaches high school students that their charitable contribution 
can go a long way. We are thrilled to begin this tradition at [INSERT SCHOOL NAME] and want your support. The 
event is a Dodgeball tournament consisting of co-ed teams comprised of students and faculty members and 
is taking place on [EVENT DATE] at [TIME] in the [EVENT LOCATION (school gym)] . Funds will be raised for the 
American Red Cross and the amazing work they do year round to provide relief to victims of disaster and help 
people prevent, prepare for and respond to emergencies.

Through team registration fees, event t-shirt sales, and reaching out to the local community for corporate and 
private donations our goal is to raise [GOAL] for the American Red Cross. We encourage our entire community 
to get involved in this great tradition, whether through a corporate/private donation, encouraging students to 
make a team with their friends, in-kind donations, or simply attending the event. Your support is greatly appreci-
ated. Help us in our goal of raising [GOAL] for the American Red Cross and perpetuate this tradition of giving at 
[HIGH SCHOOL NAME] to prove to high school students, that with a Red Rubber Ball, they can make a difference.

Thank you and please contact [Coordinator Name] regarding donating to this great cause.

Please fax, email, or mail to:     Red Cross High School Dodgeball
By Date of Tournament:                      High School Address: 
        Email: Coordinator E-Mail   Fax: HS Fax 
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Team Sign-Up Sheet

Red Cross High School Dodgeball
Day, Month Date, Year

HIGH SCHOOL NAME

Team Sign-Up Sheet
Must be handed in with registration fee by: Day, Date by Time

Team Name: _______________________________________________________________
Team Captain: ______________________________________________________________
Team Captain e-mail / phone #:  _______________________________________________

Team Members:    Signatures:

1.____________________                                                   _______________________________________

2.____________________                                                    _______________________________________

3.____________________                                                   _______________________________________

4.____________________                                                    _______________________________________

5.____________________                                                  _______________________________________

6.____________________                                                  ______________________________________

7.____________________                                                   ______________________________________

8.____________________                                                  _____________________________________
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Red Cross High School Dodgeball
Day, Month Date, Year

HIGH SCHOOL NAME

Dodgeball Team Rules

The teams are made up of 8 players• 

Each team must have at least one male and one female (example: six girls and two boys or five boys and • 
three girls, etc.)

There must be a team name• 

There must be a team captain so the Dodgeball Committee can contact them if needed• 

Each player must be wearing some type of uniform so that the refs can identify the team as a whole unit• 

Closed toe shoes must be worn• 

The team sign-up sheet must be handed in with the team registration fee paid in full by • Date (1 week before 
Event) to Location

Each player’s entry fee is $__. This must be paid to in full before the dodgeball tournament begins (NO EX-• 
CEPTIONS). Donations are non-refundable in event participant cannot attend the event.

*If you have any questions, please do not hesitate to ask (COMMITTEE MEMBERS NAMES- email or 
phone #).
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Solicitation Letter

Red Cross High School Dodgeball
Day, Month Date, Year

HIGH SCHOOL NAME

RE: Red Cross High School Dodgeball at [INSERT SCHOOL NAME]

 My name is [COORDINATOR NAME], and my co-directors are [COMMITTEE MEMBER’S NAMES]. We are 
thrilled to announce students at [HIGH SCHOOL NAME]. We are reaching out to members of the [HIGH SCHOOL 
NAME] community in hopes of establishing Red Cross High School Dodgeball at [HIGH SCHOOL NAME] to ben-
efit the American Red Cross.

 A tradition that started in 2005, Red Cross High School Dodgeball is a proven winner, bringing together 
the entire school community to help those in need and teaching high school students that their charitable con-
tribution can go a long way. We are proud to support the American Red Cross and the great work they do every 
day in our local community and around the world. Through team registration fees, t-shirt sales, and corporate 
and private donations from the [HIGH SCHOOL NAME] community our goal is to raise [$$$ GOAL]. 

The Red Cross…
200 times a day, our volunteers help a family who have lost everything in a house fire or other disaster.
475 times a day, the Red Cross connects deployed service members with their families.
21,000 times a day, someone receives a blood transfusion from a Red Cross donor.
290,000 times a day, a child receives a measles vaccination from the Red Cross and partners.

 We are reaching out to you to support the American Red Cross. Help us in our goal of raising [GOAL] for 
the American Red Cross and perpetuate this tradition of giving at [HIGH SCHOOL NAME] to prove to high school 
students that with a Red Rubber Ball, they can make a difference. Attached are the donation forms and more 
information regarding donating to the American Red Cross in support of Red Cross High School Dodgeball.

Thank you, and please contact [Coordinator Name] regarding donating to this great cause.

Please fax, email, or mail to:             Red Cross High School Dodgeball
 By Date of Tournament:                     High School Address 
                                Email: Coordinator’s Email Fax: Hs Fax #
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Red Cross High School Dodgeball
Day, Month Date, Year

HIGH SCHOOL NAME

Private Sponsor

Contact Name: _______________________________________

Address: __________________________________________________________________________________

City:__________________________  State: ________________ Zip: __________________________

Telephone:_________________________    Fax: __________________________

Email: _____________________________________________

Check Enclosed (made payable to American Red Cross) 

Signature: ____________________________________

We will sponsor the Pingree Student Dodgeball Tournament for the American Red Cross at the following level:

$25
$50
$100
$250                                                                                                                                                                                                                                                                            
$500
$1,000
Other_________

Thank You for Your Generosity!

Please fax, email, or mail to:    Red Cross High School Dodgeball
 By Date of Tournament:      High School 
      Address 
      Email: Coordinator E-Mail   Fax: HS Fax #
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Red Cross High School Dodgeball
Day, Month Date, Year

HIGH SCHOOL NAME

Corporate Sponsor

Contact Name

Company

Address

City      State   Zip

Telephone     Fax

Email

Check Enclosed (made payable to American Red Cross) 
Signature: ____________________________________

We will sponsor the Pingree Student Dodgeball Tournament for the American Red Cross at the following level:

Bronze Sponsor $250
 Logo on ‘Sponsor Poster’
Silver Sponsor $750
 1 Sign at Event
 Logo on ‘Sponsor Poster’
Gold Sponsor $1,500
 1 Sign at Event
 Logo on ‘Sponsor Poster’
 Special Mention at Event
Platinum Sponsor $3,000
 2 Signs at Event
 Logo on ‘Sponsor Poster’
 Special Mention at Event
 Noted in Publicity
Other _________             

                                                                                                                                                                                                                                                                      
Thank You for Your Generosity!

Please fax, email, or mail to:    Red Cross High School Dodgeball
 By Date of Tournament:      High School 
      Address 
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Example of Team Photos 
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Thank you letter

Red Cross High School Dodgeball
Day, Month Date, Year

HIGH SCHOOL NAME

RE: Red Cross High School Dodgeball at [INSERT SCHOOL NAME]

On behalf of the American Red Cross and [INSERT SCHOOL NAME], we would like thank you for your generous 
support for Red Cross High School Dodgeball.

The event took place on [EVENT DATE] at [INSERT SCHOOL NAME] and was a great success. We had [# of teams] 
co-ed teams of 8 participate in the event and successfully raised [FUNDRAISING TOTAL]. Thanks to your generous 
contribution, we were able to raise this money to support the American Red Cross and all of the amazing work 
they do each and every day, providing assistance to those in their time of need. From helping families who have 
lost everything in a house fire and responding to disasters around the world, to connecting deployed service 
members to their families and supplying 40% of the nation’s blood supply, each and every day the Red Cross 
makes a difference.

With your help, Red Cross High School Dodgeball was able to teach high school students that with a Red Rubber 
Ball, they can make a difference.

Thank you again for your contribution.

Sincerely,

[Coordinator Name’s]

Red Cross High School Dodgeball
High School

Address
Email: Coordinator E-Mail   Fax: HS Fax #
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Check Collection

Red Cross High School Dodgeball
Day, Month Date, Year

HIGH SCHOOL NAME

Check Collection Instructions

If your school is collecting checks from corporate / private donors, follow the below instructions on how to sub-
mit them to the American Red Cross:

Step 1: Collect check donations from corporate / private donors. Checks should be made payable to the Ameri-
can Red Cross.

Step 2: Prepare a cover letter saying that these checks are from Red Cross High School Dodgeball at [HIGH 
SCHOOL NAME] and the contact information for the Committee Coordinator.

Step 3: Submit all checks along with the letter above to the appropriate address:

 American Red Cross
 [Chapter Address]
 [Chapter Address]
 [Chapter Address]
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Cash Collection

Red Cross High School Dodgeball
Day, Month Date, Year

HIGH SCHOOL NAME

Cash Collection Instructions

If your school is collecting cash from corporate / private donors, follow the below instructions on how to submit 
them to the American Red Cross:

Step 1: Collect cash donations from student registration fees, t-shirt sales and corporate / private donors.

Step 2: Prepare a cover letter saying that this is all of the cash you have collected from Red Cross High School 
Dodgeball at [HIGH SCHOOL NAME] and the contact information for the Committee Coordinator.

Make a spread sheet containing the amounts of cash raised from each fundraising activity. 

Fundraising Activity Donation Amount

Team Registration Fee $

Additional Team Fundraising (optional) $

T-shirt sales $

Note: These are just some of the potential fundraising activities.

Step 3: Submit all cash along with the letter above to the appropriate address:

American Red Cross
[Chapter Address]
[Chapter Address]
[Chapter Address]
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Official Dodgeball Rules

THE TEAMS
Teams will be co-ed made up of 8 players (at least one or two members of each sex on the team).

THE COURT
The game should be played on a court that is 60 ft long and 30 ft wide, (identical to a volleyball court) divided 
into two (2) equal sections by a center-line and attack-lines 9 ft from, and parallel to the centerline. 

MEASUREMENTS: 60’ x 30’ – Identical to a volleyball court. 

THE EQUIPMENT 
The official ball used in the tournament will be an 8.5” red rubber ball. 
 
THE GAME 
The object of the game is to eliminate all opposing players by getting them “OUT.” This may be done by:
 1. Hitting an opposing player with a LIVE thrown ball below the shoulders. 
 2. Catching a LIVE ball thrown by your opponent before it touches the ground. If you catch a LIVE ball, the 
person who threw the ball is out and the most recently eliminated player on your team comes back into the 
game,  it’s a two player swing.
 3. Causing an opponent to drop a live ball as a result of contact by another thrown live ball (usually occurs  
  when a ball is being used to block a thrown ball).
 4. A player stepping over the center-line.
A player may block a thrown ball with a ball being held provided the held ball is not dropped as a result of the 
contact with the thrown ball.

Definition: LIVE: A ball that has been thrown and has not touched anything, including the floor/ground, another 
ball, another player, official or other item outside of the playing field (wall, ceiling, etc)

BOUNDARIES 
During play, all players must remain within the boundary lines. Players may leave the boundaries through their 
end-line only to retrieve stray balls. They must also return through their end-line.
 
THE OPENING RUSH 
Game begins by placing the dodgeballs (8) evenly along the center line. Players then take a position behind 
their end line. Following a signal (call of “Dodgeball”) by the referee, teams may approach the centerline to 
retrieve the balls. This signal officially starts the contest. Once a ball is retrieved it must be taken behind the 
attack-line before it can be legally thrown at opposing players.
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TIMING AND WINNING A GAME 
The first team to legally eliminate all opposing players will be declared the winner. An 8-minute time limit has 
been established for each contest. If neither team has been eliminated at the end of the 8 minutes, the team 
with the greater number of players remaining will be declared the winner. If there are an equal number of play-
ers the game will be played out until a player has been eliminated.
 
10-SECOND VIOLATION AND STALLING
In order to reduce stalling, a violation will be called if an individual holds a ball for more than 10 seconds. Also, 
a team in the lead cannot control all eight (8) balls on their side of the court for more than 10 seconds. This also 
applies to tied teams. 
 
RULE ENFORCEMENT 
All contests will be supervised by a court referee. Rules will be enforced primarily through the honor system. 
Players will be expected to rule whether or not a hit was legal or they were legally eliminated; however, the ref-
eree has the final say, and all players must listen to his or her ruling. Court referee may warn players who display 
unsportsmanlike conduct and, after a second warning, eject these players from the game.
 
*NOTE: During the Final Round, the match will be officiated by two Referees (one on each side of the mid-line). 
These officials will rule on all legal hits, out-of-bounds and 10-second violations.
 
DODGEBALL CODE OF CONDUCT

1. Understand, appreciate and abide by the rules of the game. 
2. Respect the integrity and judgment of game officials and Red Cross High School Dodgeball Tournament  

           staff.
3. Respect your opponent and congratulate them in a courteous manner following each match whether in       

          victory or defeat. 
4. Be responsible for your actions and maintain self-control. 
5. Do not taunt or bait opponents, refrain from using foul or abusive language. 
6. Have fun!


