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	Global Youth Service Day Project Plan
	

	
	

	Project Title:  Visit the Veteran’s Hospital
	

	Project Lead(s): 
	

	     Project Dates (start to end date): 
	

	
	


Brief Event Description
	Show your appreciation for those who have served our country—visit your local veteran’s hospital and make a difference in veterans’ lives just by meeting and talking to them! 


Objective – What Are We Trying to Achieve?

· Project Vision: Show your appreciation for veterans, and get involved in Service to the Armed Forces
· Numerical Project Success Metric: Number of veterans reached, number of volunteers involved
Team – Who is on the Project Team?

· Lead(s): 
· Other Team Member(s):
· Committee: 
Target – Who is Our Target Audience? 
(e.g. classmates, teachers, communities partners, etc.) 
· Primary Target(s): your local veterans
· Secondary Target(s): 
Timeline 
	Milestones (Major Goals)
	Date

	1. Initiate Project
	Today!

	2. Communicate with the Veteran’s Hospital
	

	3. Coordinate volunteers
	

	4. Visit the Veteran’s Hospital
	

	5. Debrief 
	


	Project Narration (Make sure to include persons responsible, dates, and resources needed!)

	1. Initiate Project

	Gather a core team of volunteers to work with you on this project. Having a group of motivated, passionate, and dedicated volunteers is more important than having a large number of volunteers. Designate a clear leader.
Communicate with your local chapter about the project.

	2. Communicate with the Veteran’s Hospital

	Find your local veteran’s hospital and contact them to check that it is okay for your group to visit. Communicate with the Red Cross representative there if possible, and confirm a date and time that you will visit. Check for any requirements about visitors.——

	3. Coordinate volunteers

	Share with your volunteers when you are meeting, and coordinate transportation to and from the veteran’s hospital. Share any information from the veteran’s hospital with volunteers.

	4. Visit the Veteran’s Hospital

	Make sure to wear your Red Cross T-shirts! 

Meet the veterans, and have fun! Bring a smile, a positive attitude, and ears to listen to stories!

	5.    Debrief

	Gather your team together. Thank them for their hard work. Thank everyone who was involved in your project.
Share your experience with your Red Cross chapter and with everyone at RedCrossYouth.Org.
Celebrate your success! Plan ahead for future visits.



Communication & Marketing Reminders
Communication avenues to keep in mind:
· School Newspaper, announcements

· Local Newspapers

· Local TV Stations

· Radio Stations

· Facebook/Myspace

· School Government
· Club Website
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