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	Global Youth Service Day Project Plan
	

	
	

	Project Title:  Comfort Kit Drive
	

	Project Lead(s): 
	

	     Project Dates (start to end date): 
	

	
	


Brief Event Description

	Help the American Red Cross care for disaster victims by assembling comfort kits of necessities like shampoo, toothbrush, and combs! 



Objective – What Are We Trying to Achieve?

· Project Vision: Make comfort kits for disaster victims
· Numerical Project Success Metric: Number of comfort kits made
Team – Who is on the Project Team?

· Lead(s): 
· Other Team Member(s):
· Committee: 
Target – Who is Our Target Audience? 

(e.g. classmates, teachers, community partners, etc.) 
· Primary Target(s): The school community – students and staff
· Secondary Target(s): 
Timeline 

	Milestones (Major Goals)
	Date

	1. Initiate Project
	Today!

	2. Obtain school’s approval
	

	3. Collect supplies 
	

	4. Assemble the comfort kits
	

	5. Debrief 
	


	Project Narration

	1. Initiate Project 

	· Communicate with your chapter about your efforts to help assemble comfort kits for disaster relief.
· Assemble a committee that will help you to complete the tasks above. 

· Committee should have: Lead, Red Cross Chapter Liaison, Communications and Marketing Officer, club members to facilitate event (people to collect supplies, assemble kits, etc.)  

	2. Obtain school’s approval

	· Contact your school’s administration to get approval to run a comfort kit drive.
· Let them know when and where you want to collect supplies
· Be specific in your plan
· Follow school policies on donation drives


	3. Collect supplies

	· Print flyers and make posters to spread word about the drive.
· Look to get an announcement over the intercom.  

· At smaller schools, it might be practical to have one central location to collect supplies.
· At larger schools, it may be more effective to set up collection boxes in each classroom or in several accessible areas.
· Announce updates of which supplies are needed most from day to day to maintain a balance of each item.


	4. Assemble the comfort kits 

	· After the collection, gather your volunteers to organize the supplies into comfort kits.
· Give specific instructions to the group on what goes in each kit.
· Transport the comfort kits to your local Red Cross chapter.
   

	5.    Debrief

	· Follow up with a letter to your school thanking them for their help in supporting the American Red Cross. 

· Share how the project went on RedCrossYouth.Org!
· Talk with your committee about what parts of the project worked and what you can improve for the coming year. 



Communication & Marketing Reminders
Communication avenues to keep in mind:

· School Newspaper, announcements

· Local Newspapers

· Local TV Stations

· Radio Stations

· Facebook/Myspace

· School Government

· Club Website
· Flyers
· Posters
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