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	Global Youth Service Day Project Plan
	

	
	

	Project Title:  Blood Donation Awareness
	

	Project Lead(s): 
	

	     Project Dates (start to end date): 
	

	
	


Brief Event Description
	Educate the community about who is eligible to donate blood, where and when to donate regularly, and why one should donate! 



Objective – What Are We Trying to Achieve?

· Project Vision:  Promote blood donation awareness
· Numerical Project Success Metric: 
Team – Who is on the Project Team?

· Lead(s): 
· Other Team Member(s):
· Committee: 
Target – Who is Our Target Audience? 
(e.g. classmates, teachers, communities partners, etc.) 
· Primary Target(s): Local community members
· Secondary Target(s): 
Timeline 
	Milestones (Major Goals)
	Date

	1. Initiate Project
	Today!

	2. Contact your local Red Cross unit 
	

	3. Research the facts
	

	4. Raise awareness
	

	5. Debrief 
	


	Project Narration

	1. Initiate Project 

	Gather a group of volunteers to distribute information about blood donation. Designate a leader.


	2. Contact your local Red Cross unit

	Contact the local chapter for helpful brochures/flyers to distribute and for additional guidance on how to effectively raise awareness.


	3. Research the facts

	 Learn all about blood donation, from how many lives each unit saves to who is eligible and how often you can donate. Also, find the address and contact information of the local Red Cross blood donor center.


	4. Raise awareness

	Spread word in every possible way about donating blood—on Facebook and other social media, by distributing flyers in your neighborhood, visiting homes door-to-door (in Red Cross attire, of course), and any other way you can think of!


	5.    Debrief

	Reflect on which methods of raising awareness worked well, which did not work as well, and how you could be more effective in the future. 
Share your experiences on RedCrossYouth.Org!



Communication & Marketing Reminders
Communication avenues to keep in mind:
· School Newspaper, announcements

· Local Newspapers

· Local TV Stations

· Radio Stations

· Facebook/Myspace

· School Government
· Club Website
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