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	Disaster Relief Fund Project Plan
	

	
	

	Project Title:  Pick a Product for Disaster Relief
	

	Project Lead(s): 
	

	     Project Dates (start to end date): 
	

	
	


Brief Event Description

	Any product! It can be anything from a t-shirt to a water bottle to a pin with the Red Cross logo on it.  Set up booths at schools or in your community and educate people about your cause. Being able to take something away with them will make them feel more apart of the cause!



Objective – What Are We Trying to Achieve?

· Project Vision:  Promote awareness and raise money for the Disaster Relief Fund
· Numerical Project Success Metric: 
Team – Who is on the Project Team?

· Lead(s): 
· Other Team Member(s):
· Committee: 
Target – Who is Our Target Audience? 

(e.g. classmates, teachers, communities partners, etc.) 
· Primary Target(s): 
· Secondary Target(s): 
Timeline 

	Milestones (Major Goals)
	Date

	1. Initiate Project
	Today!

	2. Contact your local chapter and see if products are already available. Also ask for disaster relief info
	10/25 – 10/29

	3. Raise Awareness and Advertise Your Product– Flyer distribution
	10/29 – 11/2

	4. Sell Your Product
	11/3-11/7

	5. Debrief 
	11/8


	Project Narration

	1. Initiate Project 

	Propose idea to school or local Red Cross club. Make sure to receive specific permission to sell the product at school.  

	2. Contact local chapter

	Contact the local chapter for possible products that may already be available for sale as well as information about the Disaster Relief Fund.



	3. Raise Awareness and Advertise Your Product– Flyer distribution

	 Create flyers to post around your school or community: wherever your product will be sold. Include information on the Disaster Relief fund as well as what product you will be selling and where. 


	4. Sell Your Product!

	Pick a popular spot at school and sell your product. Allow at least a few days to sell and set aside a certain time each day. Maybe everyday at lunch, or just before or after school. Additionally try selling the items at a sporting event or school play.  

Wherever you’re selling the product, make sure you have signs and flyers informing customers about the Disaster Relief Fund. Include statistics and other facts to make your community aware of the Disaster Relief Fund. 


	5.    Debrief

	Go over how well your project went and what you would do in the future to improve.




Communication & Marketing Reminders
Communication avenues to keep in mind:

· School Newspaper, announcements

· Local Newspapers

· Local TV Stations

· Radio Stations

· Facebook/Myspace

· School Government

· Club Website
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