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	Disaster Relief Fund Project Plan
	

	
	

	Project Title:  Fundraising at Sporting Events
	

	Project Lead(s): 
	

	     Project Dates (start to end date): 
	

	
	


Brief Event Description

	A simple and easy way to raise money for the Disaster Relief Fund.  Collect money during popular sporting events on your high school or college campus.  Raise money and awareness all at once. 




Objective – What Are We Trying to Achieve?

· Project Vision:  Promote awareness and raise money for the Disaster Relief Fund
· Numerical Project Success Metric: 
Team – Who is on the Project Team?

· Lead(s): 
· Other Team Member(s):
· Committee: 
Target – Who is Our Target Audience? 

(e.g. classmates, teachers, community partners, etc.) 
· Primary Target(s): 
· Secondary Target(s): 
Timeline 

	Milestones (Major Goals)
	Date

	1. Initiate Project
	Today!

	2. Talk to the school’s recreation department
	

	3. Collect and assemble canisters
	

	4. Go out to local sporting events to educate and collect money 
	

	5. Debrief 
	


	Project Narration

	1. Initiate Project 

	· Communicate with your chapter about your efforts to help raise funds for the Disaster Relief Fund
· Assemble a committee that will help you to complete the tasks above. 

· Committee should have: Lead, Athletic Department/School Liaison, Red Cross Chapter Liaison, Communications and Marketing Officer, club members to facilitate event (people to collect money, raise awareness etc.) 
· Decide what sporting events get the most visibility in your local community and what events you want to target. 

	2. Talk to the school’s athletic department 

	· Contact the school’s athletic department to ask for permission to go out on game day and collect money from the crowd.
· Let them know how many cans will be passed, and when during the game (Half time?) 
· Tell them how you will collect all the cans and tally the amount before the end of the game

· Agree with them on when you will announce how much you just raised
· On smaller campuses the easiest way to collect money is to simply go around with canisters and ask for donations. 

· Larger campuses explore options such as setting up first aid stations at games.  Educate people that visit the station and ask for donations. 

· Look to get an announcement over the loud speaker, or a large screen.
· Many campuses will let different organizations run the concession stands at games and collect part of the proceeds for their cause. 

· Talk to your athletic department and take full opportunity of the options they have available. 



	3. Collect and assemble canisters

	· Back at your local chapter or school collect old empty coffee cans. 
· Log onto Redcrossyouth.org to download the label file
· Rewrap the cans in Disaster Relief Fund labels

· Print flyers and information to give out or have for first aid stations, concession stands etc. 

	4. Go out to a local sporting event to educate and collect money 

	· On the day of the event bring your group out in their Red Cross T-shirts and gear! 
· Theme the sporting event Red Cross night/day
· Create as much visibility as you can. Ask for announcements to be made during the game or on the scoreboard. 

· Set up a table near the entrance with information and cans for collection. 

· If your school allows, set up a first aid station or run the concession stands. 
· Give the school mascot a T-shirt to wear, 

· Provide a lapel pin to the coaching staff and principal to wear during the day and game   

	5.    Debrief

	· Follow up with a letter to your school thanking them for their help in supporting the Disaster Relief Fund. 

· Calculate how much money you raised for the Disaster Relief Fund and tell us! Email the National Youth Council at youthinvolvement@usa.redcross.org.
· Talk with your committee about what parts of the project worked and what you can improve for the coming year. 



Communication & Marketing Reminders
Communication avenues to keep in mind:

· School Newspaper, announcements

· Local Newspapers

· Local TV Stations

· Radio Stations

· Facebook/Myspace

· School Government

· Club Website
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