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	Disaster Relief Fund Project Plan
	

	
	

	Project Title:  Café Coupon for Disaster Relief
	

	Project Lead(s): 
	

	     Project Dates (start to end date): 
	

	
	


Brief Event Description

	Make a partnership with a local cafe or restaurant and create a flyer coupon that has information about your cause and, when presented at the cafe, donates a certain percentage of your order to the cause. This benefits both your cause and the cafe, which will see an increase in business that day, so try targeting non-chain restaurants. No on site work needed; just make tons of flyers and distribute them everywhere! Every time someone stops by will be a little bit more to your cause.



Objective – What Are We Trying to Achieve?

· Project Vision:  Promote awareness and raise money for the Disaster Relief Fund
· Numerical Project Success Metric: 
Team – Who is on the Project Team?

· Lead(s): 
· Other Team Member(s):
· Committee: 
Target – Who is Our Target Audience? 

(e.g. classmates, teachers, communities partners, etc.) 
· Primary Target(s): 
· Secondary Target(s): 
Timeline 

	Milestones (Major Goals)
	Date

	1. Initiate Project
	Today!

	2. Contact your local chapter and request for donation receipts and disaster relief info and contact local cafes
	10/25- 11/2

	3. Raise Awareness – Flyer distribution (Flyer is coupon)
	11/3-11/10

	4. Have Café Event – All day
	11/11

	5. Debrief 
	11/12


	Project Narration

	1. Initiate Project 

	Propose project to club.



	2. Contact local chapter and cafés

	Contact the local chapter for donation receipts and letterhead to approach businesses with. Ask local cafes to sponsor an all day event for which your flyer will give 15% (flexible) of all purchases back to the Disaster Relief Fund. 



	3. Raise Awareness – Flyer distribution

	 Create a flyer that explains the project and gives the day of the event, where it is, and what times the café/restaurant will be open. This flyer will serve as the coupon so include information about the Disaster Relief Fund. Distribute flyers for the week leading up to the event. Put flyers in popular places and be sure to leave some at the counter of the café on the day of the project.



	4. Café Event

	On the day of the event, encourage all your friends to stop by the café or restaurant, even if just for a drink. You could even plan to have a club meeting at the restaurant as a way to get a big group to participate. Remind people you know that it is the day, and if a facebook event was created, message all members the night before.



	5.    Debrief

	Spend a meeting going over whether or not your club thinks the event was a success. 




Communication & Marketing Reminders
Communication avenues to keep in mind:

· School Newspaper, announcements

· Local Newspapers

· Local TV Stations

· Radio Stations

· Facebook/Myspace

· School Government

· Club Website
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