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	Disaster Relief Fund Project Plan
	

	
	

	Project Title:  Resta
urant Percentage Night
	

	Project Lead(s): 
	

	     Project Dates (start to end date): 
	

	
	


Brief Event Description
	Fundraising out of the box – identify a couple trendy, popular restaurants in your area. Recruit a team of skillful youth volunteers and donate tour services to a selected restaurant for one night. In return, have an agreement with the restaurant that a specific percentage from that night’s profits would be donated to American Red Cross Disaster Relief Fund. 
Make sure to invite all your family, friends, and relatives to check out the restaurant the night you volunteer!



Objective – What Are We Trying to Achieve?

· Project Vision:  Promote awareness and raise money for the Disaster Relief Fund
· Numerical Project Success Metric: (lease establish your fundraising target )
Team – Who is on the Project Team?

· Lead(s): 
· Other Team Member(s):
· Committee: 
Target – Who is Our Target Audience? 
(e.g. classmates, teachers, communities partners, etc.) 
· Primary Target(s): 
· Secondary Target(s): 
Timeline 
	Milestones (Major Goals)
	Date

	1. Initiate Project
	Today!

	2. Establish a contact with the restaurant and schedule a meeting
	

	3. Decide on a date and time for the event
	

	4. Thank the restaurant 
	

	5. Debrief 
	


	Project Narration

	1. Initiate Project 

	Please fill out the specifics of your project initiation. 
Keep in mind the following :
· Who is part of your project team?
· Establish your objectives and a timeline

· Identify the resources you need for implementing the project (human resources – youth volunteers joining for the restaurant night, adults chaperones; transportation; communication and marketing avenues etc.)
· Initiate a dialogue with your local chapter; ask for needed guidance and possibly for a volunteer manager assistance


	2. Identify restaurant, establish a contact & secure a contract 

	Identify a couple trendy restaurants or cafes in your area, Do some research if they have any charitable history. An excellent contact for the restaurant may be the owner or restaurant manager. Call to schedule a meeting and propose the fundraising idea. When talking to the restaurant manager, express the importance of the disaster relief fund so the American Red Cross can respond to emergencies.  You can indicate that you will mobilize your friend network to attract more customers for that night to the restaurant. 
Negotiate the percentage the restaurant will donate from that night. When negotiating the percentage with the restaurant manager, ask 

if other organizations have done this in the past. If they haven’t, ask him what would be an appropriate amount to donate. Some restaurants are tied to franchise regulations and may not have the authority to make these kinds of decisions. Try to approach restaurants that are independently owned-- they tend to be more flexible. Define the responsibilities of the youth volunteer at the restaurant. In the past, “bussing” tables is the extent of the required workload. If you do not feel comfortable doing a job, please express your concern with the manager immediately.  Be sure to involve the chapter as most restaurants will need a tax ID number. 


	3. Set the  date and time for the event

	Schedule a date and time that works best for the youth volunteers and the restaurant. 
You want to make sure that you have a full understanding of the restaurants requirements, liability issues etc. Give the manager as many details as possible regarding the number of volunteers that will help and have a point of contact in the restaurant. 

Develop a scenario of the evening and make sure that both the restaurant and your team have a good handle of the process. Make a comprehensive list with all the logistical details that you have to cover and assign someone in your team to be in charge of coordinating every detail of the process. 



	4. The ‘Big Night ‘

	Make sure that you have enough youth volunteers to join you for the event. Communicate with people that will join you a couple of times in advance and make sure to set reminders. It is smart to have a couple of reserves, just in case there is a last minute change. 
Have a run through with everyone, assign specific roles and have an appointed person that will communicate with the restaurant’s point of contact.
Wearing American Red Cross T-Shirts and talking to customers while doing your job is a great way to illustrate the importance of youth in the Red Cross. Also, ask the manager if you can put cards on each table. The card can have a brief description of the organization’s disaster relief efforts.  
You would like to have a special designated person from the local chapter that will facilitate the money transfer to the Disaster Relief Fund. 


	5. Thank the restaurant

	 Kindly thank the manager and restaurant staff for supporting the American Red Cross Disaster Relief Fund. Plan to accept the donation in check or cash. Also, send the restaurant a thank you card after the event as well. Explore if you could transform this collaboration into a signature event for the years to come. 


	6.   Follow up

	Make sure to connect with the youth volunteers who were part of your project. Thank them for their support and make sure to keep them in them informed with other initiatives. 
Celebrate your accomplishment, make sure to bring visibility to your team and to the restaurant that collaborated with you on this project.



Communication & Marketing Reminders
Communication avenues to keep in mind:
· School Newspaper, announcements

· Local Newspapers

· Local TV Stations

· Radio Stations

· Facebook/Myspace

· School Government
· Club Website

�The Big Night Out in support for American Red Cross Disaster Relief Fund 
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