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	Disaster Relief Fund Project Plan
	

	
	

	Project Title:  Bake Sale
	

	Project Lead(s): 
	

	     Project Dates (start to end date): 
	

	
	


Brief Event Description
	This is a simple event geared towards middle/elementary school students.  Students (with parent’s assistance) bake cookies, cupcakes, brownies etc. and sell them at school.  If your school doesn’t allow you to sell baked goods, parents or the Red Cross Club can put up the money to buy packaged goods to resell.  The money raised will be donated to the Disaster Relief Fund.  This fundraiser can become a tradition where children expect a bake sale every week to support the Red Cross!  Make sure to find a staff or parent volunteer to help with the bake sale.


Objective – What Are We Trying to Achieve?

· Project Vision:  Promote awareness and raise money for the Disaster Relief Fund
· Numerical Project Success Metric: (set a  fundraising goal, number of people to be involved etc.)
Team – Who is on the Project Team?

· Lead(s): 

· Other Team Member(s):

· Committee: 

Target – Who is Our Target Audience? 
(E.g. classmates, teachers, community partners, etc.) 
· Primary Target(s): Students
· Secondary Target(s): Teachers/School Staff Members/Parents
Timeline 
	Milestones (Major Goals)
	Date

	1. Initiate Project
	Today!

	2. Talk to your School
	

	3. Gather Supplies and Publicize!
	

	4. Run Fundraiser
	

	5. Donate Money and Follow Up
	


	Project Narration

	1. Initiate Project 

	Present  your group of friends or Red Cross Club members the ‘Bake sale’ idea. Make sure everyone is excited and fully supports the initiative. Know the facts about the Disaster Relief Fund and build a compeling case. Brainstorm with your group and make list with logistical aspets that need to be addressed and from your committees. 

Recruit a group of people to help bake or to buy baked goods and assign 1 person to work as a liaison with the school.  This person can be a parent or teacher to ensure that all the details are worked out.   
Make sure to connect with your local chapter and get additional support and relevant information on Disaster Relief Fund! 



	2. Talk to your School

	 Have one representative from your group approach your teacher / principle / student government to ask permission to run a bake sale at your school. 
Once you get the approval, make sure you get a point of contact from the school and have a detailed discussion on the logistics of the event. Make sure you are aware of all liability issues!

 The base sale can be extremely successful if you coordinate the event to take place in conjunction with otehr school events e.g.a sporting event.  It is also an interesting idea to choose a day of the week and for a month run a bake sale every week on that day.  Kids will start to expect the bake sale and bring money.    


	3. Gather Supplies and Spread out the Word!

	In preparation for the event you should check with your local chapter and ask for specific information, posters, leaflets on the Disaster Relief Fund. Make sure to use all possible avenues and create some buzz about the event! To make sure everyone knows when are where the bake sale is you can use morning announcements, the PA system, signs in the hallways or just go to each classroom and tell them.
Two or three days before the bake sale make sure to let your school know that they should be bring small bills or quarters to school on the day of your bake sale.  You should also tell them what the funds are going towards and why it is so important that they buy cookies!  
· Bake your cookies, cupcakes, brownies, rice krispie treats or whatever goods you have decided on the night before the bake sale.

· You will need a table, your baked goods, a cash box, and some small bills. On the day of the bake sale you should have a teacher help you handle the money.  You should also have information about the Disaster Relief Fund and what the American Red Cross does.   


	4. Run Fundraiser

	 The morning of the bake sale use a school refrigerator or another cool, safe place to hold the baked goods.  Make sure to get out of class 5 minutes before the bell rings so that you can set up your table in the correct spot and are ready to sell when the kids come outside.  Have your bake sale!  Depending on how sales are going you might want to lower prices before the end of lunch or the sporting event to make sure you don’t have leftovers. Clean up!  


	5.    Donate Money and Follow Up

	Collaborate with the local chapter and ask an adult chaperone to facilitate the money transfer to the money to the local American Red Cross Chapter for the Disaster Relief Fund.  Talk with your friends or club about what went well and what you could have done better.  Which goods sold quickly and what were people looking to buy?  Was the spot where you put your table good?  Are there other events you can set up your bake sale at (school plays, sporting events, concerts, back-to-school night)? Plan your next fundraiser!



Communication & Marketing Reminders
Communication avenues to keep in mind:
· School Newspaper, announcements

· Local Newspapers

· Local TV Stations

· Radio Stations

· Facebook/Myspace

· School Government
· Club Website

	Page 1 of 2




	Page 2 of 2





_1280424624

