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	Disaster Relief Fund Project Plan
	

	
	

	Project Title:  Disaster Canisters 
	

	Project Lead(s): 
	

	     Project Dates (start to end date): 
	

	
	


Brief Event Description

	Fundraise for the Disaster Relief Fund in local businesses, offices, etc. by placing canisters for donations at these venues to encourage patrons to donate. 


Objective – What Are We Trying to Achieve?

· Project Vision:  Promote awareness and raise money for the Disaster Relief Fund
· Numerical Project Success Metric: 
Team – Who is on the Project Team?

· Lead(s): 
· Other Team Member(s):
· Committee: 
Target – Who is Our Target Audience? 

(e.g. classmates, teachers, communities partners, etc.) 
· Primary Target(s): Community via local businesses and offices  
· Secondary Target(s): 
Timeline 

	Milestones (Major Goals)
	Date

	1. Initiate Project
	Today!

	2. Collect and Assemble Coffee Cans 
	Weeks 1-2

	3. Contact businesses/offices as possible locations for Disaster Canisters
	Week 3

	4. Distribute Cans 
	Week 4

	5. Collect Cans to businesses that have agreed to help 
	

	6. Debrief 
	


	Project Narration

	1. Initiate Project 

	· Ask your chapter for support in your efforts to raise funds for the National Disaster Relief Fund.  

· Assemble a committee that will help you complete the tasks listed above.  You will need 1-3 people per task depending upon its demand.

	2. Collect and Assemble Coffee Cans

	· Collect 20-30 old coffee cans from your school club members or youth council.  Advertise in your schools and around the chapter. 
· Cover old coffee cans with some kind of label asking for donations to support the American Red Cross Disaster Relief Fund.  You can include contact information of the chapter on the can but most importantly make sure the design is bold, professional and gets your message across! 

	3. Contact businesses/offices as possible locations for Disaster Canisters 

	· Assemble a list of local businesses or offices to contact for distribution of cans. (Week 2)

· Try to target locally owned businesses and smaller firms.  It is easier to get permission from these places. 

· Use your members!  Ask if their families own businesses or know of places that would be willing to help. 

· Contact businesses by phone to ask for help in your fundraising efforts for the American Red Cross Disaster Relief Fund. (Week 3) 

· Initial contact can be done via phone. 

· Businesses/Offices may ask for a written request so have a general letter ready that outlines the purpose of your project, your goal, and what help you are asking for. (Letter should be on official letterhead, contact your chapter for this.)  



	4. Distribute cans to businesses that have agreed to help 

	·  Distribute cans to businesses that have agreed to help. 

· Ask owners/managers to contact you once their can is full so you can empty them. 

· Leave cans with businesses for 2-3 weeks. 


	5.    Debrief

	· Write thank you letters to all businesses/offices that helped your club to fundraise. 

· Collect cans and distribute thank you letters. 

· Calculate how much money you raised for the Disaster Relief Fund and tell us! Email the National Youth Council at youthinvolvement@usa.redcross.org 

· Meet with your committee and decide if your project was successful.  Is this a project you would do again?  If so, what can you do next time to improve it? 



Communication & Marketing Reminders
Communication avenues to keep in mind:

· School Newspaper, announcements

· Local Newspapers

· Local TV Stations

· Radio Stations

· Facebook/Myspace

· School Government

· Club Website
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