	AIM:

The American Red Cross National Youth Institute seeks to build capacity and integrated youth involvement at local chapters, Blood Services regions and stations by providing Red Cross youth and young adult volunteers and youth program coordinators with training opportunities, networking opportunities and learning experiences that are specifically tailored to their personal and professional development needs. 


	Identify Activity
	OBJECTIVES: 

I. Build a dynamic and adaptive training platform for youth and young adult volunteers as well as for youth coordinators.
II. Generate a customized learning experience for youth and young adult volunteers that present’s tracks for multiple skill levels.
III. Provide critical tools, skills and resources that build capacity, sustainability and youth involvement in all areas of service delivery
IV. Promote networking opportunities with peers, senior leadership and professionals throughout the Red Cross and other leadership development organizations.
	I.1. Delver a 2 and ½ days training experience

II.1. Promote key strategic initiatives available at national level on the five (5) 

II.2. Three different training tracks: youth volunteers that are beginning their service with Red Cross core lines of business 

II.3. The concept of training experience is focused on: providing the youth volunteers with new soft skills sets and professional development opportunities 

III.1. Providing youth and young adult volunteers with critical Red Cross specific information 

III.2. Fostering the work experience in mixed teams: youth volunteers and coordinators and enabling chapters teams to develop concrete action plans

IV. Have American Red Cross senior leaders as keynote speakers and invite guests from partnering organizations e.g. State Farm

	Create Time Frame
	See. National Youth Institute 2008 – Planning Timeline 

	Person(s) Responsible
	National Youth Council leads 
Pat West and Karuna Dewan 
NHQ & St. Louis chapter staff

Darren Foster; Amelia Marian, Deane Adams 
Committee leads: 

Seungjun Kim – Communication and marketing

Elizabeth Quintana – Curriculum

Pat West – Events & recognition 
Karuna Dewan - Logistics 

	Key Stakeholders:
· National Youth Council

· Youth and young adult volunteers

· St. Louis chapter 

· Office of the National Chair of Volunteers- Youth and Young Adults Programs and services 

· American Red Cross Senior leadership 

	Marketing Strategy
	· Generating awareness and building visibility for NYI 2008 

 
	· NYI 2007 executive summary was sent out to key stakeholders and to American Red Cross Senior leadership

· The NYC leadership team sent out letters to all Service Area executives and to all Senior leadership thanking everyone for a successful collaborations and extending an invitation for NYI 2008.  

· Maintaining constant communication with youth volunteers in the field. 

	
	· Marketing strategy for NYI 2008

Online:
	· Developing NYI 2008 web site

· Creating Facebook events and advertising the Institute

· Using the redcrossyouth.org as a avenue to blog about the institute

· Using the e-newsletter - Youth Messenger to send out constant communications to our target audiences 

· Having a  strong presence on the internal communication system for RC: Cross Net and Cross Connections and on the external web site RedCross.org

· Blast e-mails to our contact lists  

	
	Print : 
	· Developing a NYI marketing package: flyers, post cards etc. 

· Disseminating information during national or regional events : VAI 2008 or National Convention 

	
	People: 
	· Sending constant communications to youth coordinators or Volunteer Managers and Human Resources or to chapter CEO’s  

	Budgeting
	Revenue

· State Farm Grant 

· NYI Registration fee ($ 75) 
	Expenses 

Logistics :

· Lodging; Meals, Audio Visual Support, 

Training and Conference materials: 

· external facilitators fees /stipends

· transportation and accommodation for facilitators

· conference materials

· conference give a ways 

Events :  

- Ice cream social / Youth Dance 

  

	
	e.g. $ 350 represents the total cost per participant for  2 and ½ NYI attendance. If subtracting the registration fee we need to cover $ 275 for each participant. 


