Making the case
Total Time: 1 1/2 Hours

Date: Saturday , May 31st 2008
Needs: Laptop and LCD; flip charts and markers, microphones
Purpose of presentation
Empower youth volunteers to build a compelling case on a cause they are passionate about.

	Timeframe 
	Topics to discuss
	Group activity 

	5 min 
	Introduction- facilitators, present session
	

	10 min 
	Skit
	

	7-10 min 
	Debrief and introduce session’s objectives
A. Survey the audience and collect feedback/impressions on what they just saw in the skit. Note that one example demonstrates a youth making a compelling case and this is what they will learn.
B.  introduce:

· The general aim of the session: empower youth volunteers to tell a compelling story on their involvement and reach the maximum impact when advocating for a case they are passionate about 

· The session’s objectives: 

· Learn the steps to building a compelling case: 1.Find documentation/ 2.Research the case / 3. What are the issues? / 4. Identify the audience / 5. Input personal Red Cross story
· Learn how to present your case according to your target audience

· Learn the importance of incorporating a personal Red Cross story into your case

	

	20 Minutes
	Making the Case – the Process 

Instructions 

· Use the The Case for Youth Involvement PPT as an example of a case. The participants will get a better grasp of the concept by having the PPT as a background. You should exemplify the steps as you go through the PPT. 
· Discuss the process to building a compelling case :  
· find documentation

· research the case

· what are the issues/facts  

· identify the audience 

· input personal Red Cross story

· Indicate that that advocating for a case can be done in several forms / using several methodologies. It can be done with a PPT presentation, via written article, or video. 


	Note: using the Case for Youth Involvement is a great opportunity to promote the toolkit 
Note: It is VERY helpful to write the five bullet points on a board for everyone to see.

Note: use the MTV_U Red Cross Video as an example. Also mention in the video, the girl inputs her personal Red Cross story.

	5 Minutes
	Open discussion: take questions and address potential misunderstandings 
Facilitator: take questions and lead discussion about the examples featured. 


	Note: the goal of this section is to help the audience fully grasp the process and understand what makes a case successful. Ask them to think back to the skit. Ask if they saw the 5 steps to building a compelling case in the good skit?

	10 Minutes
	What is your Red Cross story?

( The Importance of Having and Using a Personal Red Cross Story)

Instructions 
Talking points:

· Knowing your personal Red Cross story and being able to share it with others can be a great way to strengthen your case and establish a connection with your audience. 

· It’s important to know what you consider your story to be and then be able to communicate it well.  You never know when you are going to get the chance to share your story with someone that can make a difference
· Your story should not simply be a narrative covering the mundane facts such as when you started volunteering, the leadership positions you hold, or how long you have been volunteering.  It should communicate why you and others volunteer your time to The American Red Cross; it should definitely trigger an strong emotional reaction from your audience giving your case even more appeal. 
· Your personal story could cover:

· what inspired you to start volunteering with the Red Cross

· an experience you had through volunteering that has impacted your life greatly

· how another red cross volunteer or staff member has affected your life

· Remember this is a chance to be inspiring and add more meaning to your case. 

· Your personal Red Cross story should be:

· sincere

· emotional 

· passionate

· a reflection of the message you want to send about your experience with the American Red Cross

· Stress that learning how to build a strong and compelling case is a tool that can add value to youth’s Red Cross experience and professional development. Youth will have to build compelling cases several times in the future either in school, work or the Red Cross.
· IMPORTANT: The Red Cross story DOES NOT have to be life changing. They don’t have the save someone’s life to be compelling. The story should connect to others emotionally.


	Note: Important to know how to use your personal story and use it as a powerful tool in promoting the initiative you are passionate about  

Facilitator should share his/her personal Red Cross story with the participants as an example.



	5 minutes 
	Build your personal story – the 2 minute elevator speech 

	Group activity: Divide into groups of two. Ask participants to share their two minute red cross story with their partners. 

	25 Minutes
	Make the case 


	Group activity: participants should break into groups and work on building a case. 

Allow participants to select a case – encourage them to use the topics presented in the handouts: school clubs, mission driven initiatives –youth in disaster, youth on boards, using new media, etc.  

Note: Let everyone know that there will be a contest for the most inspirational case. The winning case will be recorded and featured at closing session and the blog.



	2-3 min 
	Wrap up & evaluations 
	


Note for facilitators:

You should have an interactive presence throughout this session – take on the facilitation role and visit each workgroup during each activity!  Make the right distinctions; keep them on the right track.  You should not be standing by yourself at the podium!
