Developing an ACTION PLAN part 1
Total Time: 1 Hour 45 Minutes

Date: Saturday, May 31, 2008

Structure:

1 hour – General Session (Sandy, Pat, Allan)

1 hour - 10 different breakout sessions on Action Planning
Objectives: 
I. General session 

	Timeframe
	Facilitator

	5
	Welcome participants & (re)introduce facilitators 

	10
	Explain the institute overall philosophy:

· maybe brief history flashback (NYI in the past) and the importance of having the institute 

· new organizational restructuring process and the importance of empowering the chapters – the key role that the youth programs can play in the process

· emphasis on diversifying the services/ incorporating  all 5 lines of business 

· importance of building strong youth networks and developing strong teams: youth volunteers - youth coordinators 



	15
	Provide overall perspective on the training structure

The importance of having 3 different tracks

Youth track 
1.0 – introducing the youth volunteers to key lines of business identifying critical youth initiatives, etc

2.0 – exploring new ways of involving the more experienced youth leaders and connecting them with current strategic initiatives 

Professional development & the training provided Friday evening – empowering youth to gain critical soft skills that enhance their personal development.

Making the case – helping youth have a strong voice and build a compelling case for initiatives they are passionate about. 

Adult track: 

Grant writing – the importance of helping the youth coordinators  attract new funding and secure financial resources for expanding /diversifying existing initiatives

Building regional Consortiums – replacing the support mechanism provided by the service area structure and making the best of available best practices and resources

	5
	Communicate key findings and overarching theme 

· summarize the gaps that were identified during 2.0 

· correlate with some current trends in organization and on youth volunteering in general 

	10 
	Explain the structure and concept of developing an action plan

· working together youth vol.- coordinators they will tailor specific action plans in accordance with their chapter /youth program needs

· they will have a starting point the already identified gaps and they will customize the content to their needs

· there would be a generic framework that would be followed: setting objectives, following the action planning framework, communicating /marketing their plan, budgeting etc. 


II. Breakout sessions

	Timeframe
	Facilitator
	Group activity 

	5
	Welcome & introductions ( facilitators) 
	

	5
	· Provide an overall perspective of Action Planning for Saturday and Sunday. 

General Aim of Action Planning:
working together - youth and young adult volunteers, youth directors and advisors –learn how to further advance the service delivery at your chapter level and develop an action plan, design a successful communication strategy and have a good understanding of necessary resources
· Explain format of the session and go through previously identified gaps  from 2.0
Example of gaps:

Chapters

-without Youth Working in Disaster

-without Youth Instructors

-lacking training classes for youth (H&S, CDE)

-Lacking Red Cross Club Involvement/support

-Lacking youth and youth adult volunteer involvement

-Boards without Youth Voting Members


	

	25
	Note to facilitators

This is a great opportunity to discuss each line of service and how it can be addressed at their chapter.
Five lines of service as mentioned in 1.0:
1. Preparedness/Disaster Services

2. Blood

3. International

4. Health and Safety
5. Service to Armed Forces
It may be beneficial to have each group list what they currently do in all lines of service even if there is no gap so they can visually see where they lack initiatives.  This will also act as a review to ensure they realize youth can be integrated into all lines of service mentioned in 1.0 and 2.0.
Note: The facilitator needs to push for youth to diversify the service delivery at the local level. For example, if a youth group has a great background in blood services then their action plan should not be about blood, but maybe disaster (a line of service they are not involved in.)


	Small group discussions 

- split participants in small groups 

- youth and youth coordinators should review the five lines of service and previously identified gaps. 
- write down a wish list for the specific chapter/ include items that address how they can expand and diversify the existing initiatives and programs 
-based on previously identified gaps & wish list  the group should identify a topic that might correspond to their specific needs 

Note: At the end of this exercise they need to narrow down the gap they would focus on and they will try to build a specific plan upon that.

	15 
	Share findings and decision 

A member of each group can stand up and share with everyone the lines of business his/ her group is considering of exploring and how the gaps at the chapter will be addressed. This will allow everyone in the session to find out what others may be working on. It allows for an exchange of ideas.
	

	10
	Wrap up and set the tone for next session- setting objectives, action plan, budgeting, marketing and communication 
	


