Fundraising Action Planning 2: Your Fundraising Plan

SUMMARY 
I. Introduction 

II. Fundraising needs

Assess your program’s fundraising needs
1. Where does your money currently go?  What projects do you currently spend money on?

2. What specific resources would make your program more efficient?

3. What additional service projects would you like to do this year?  (Consider the services the Red Cross’s mission mandates.  How can you help your chapter fill in the gaps?) 

	Project
	Rationale
	Costs/Resources

	
	
	

	
	
	


4. Other considerations:
III. Fundraising resources

Determine your current resources
1. What unique talents are represented in your youth program? 

2. What other resources do you have?

a. How many members are in your program?

b. How much time do members commit to volunteering? 

c. What ties do you have to the area school system(s)?

d. What is your current budget?

3. What resources are available through your chapter?

a. What connections does your youth program have with the Development Office?

b. Who are the stakeholders in your Red Cross youth program and how can you involve or communicate with each of these groups in the coming year?  

	Stakeholder
	Relationship
	Communication and/or Involvement Strategy

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


IV. Fundraising goal

Set a realistic goal for your fundraiser.
V. Strategy

Identify which strategies you should focus on in your fundraising plan, and write down specific elements for your approach (including dollar amounts)!

	Strategy
	Name

List concrete examples.
	$ Goal
	Action Steps

	Corporations
	
	
	

	Foundations
	
	
	

	Strategy
	Name

List concrete examples.
	$ Goal
	Action Steps

	Grants
	
	
	

	Scholarships
	
	
	

	Special events
	
	
	


VI. Timeline

Provide detailed information on the expected timetable for the project. Break the project into phases, and provide a schedule for each phase.
Timeline template 1

	Strategy
	Solicitation cycle phases
	Description of work
	Start / End dates

	Corporations
	Identification 
	
	

	
	Research 
	
	

	
	Development of Strategies
	
	

	
	Cultivation 
	
	

	
	Solicitation 
	
	

	
	Acknowledgement 
	
	

	
	Recognition 
	
	

	
	Stewardship 


	
	

	Foundations 


	Identification
	
	

	
	Research 
	
	

	
	Development of Strategies
	
	

	
	Cultivation 
	
	

	
	Solicitation 
	
	

	
	Acknowledgement 
	
	

	
	Recognition 
	
	

	
	Stewardship 


	
	

	Grants 
	Identification 
	
	

	
	Research 
	
	

	
	Development of Strategies
	
	

	
	Cultivation 
	
	

	
	Solicitation 


	
	

	
	Acknowledgement 
	
	

	
	Recognition 
	
	

	
	Stewardship 


	
	


Timeline template 2 

	Phase
	Description of work
	Start and End Dates

	Phase 1
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Phase 2
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Phase 3
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


VII. Budget

Be as complete as possible when you are planning your budget. Include every possible cost! 
	
	Description of work
	Anticipated costs

	Phase 1
	
	

	Phase 2
	
	

	Phase 3
	
	

	
	Total
	


Budget detail

	Description of budget item
	Phase 1 cost
	Phase 2 cost
	Phase 3 cost
	Total cost

	1. Personnel
	
	
	
	

	1.1. Salaries
	
	
	
	

	1.2. Benefits
	
	
	
	

	1.3. Consultants 
	
	
	
	

	2. Facilities
	
	
	
	

	2.1. Rent
	
	
	
	

	2.2. Utilities
	
	
	
	

	2.3. Maintenance 
	
	
	
	

	3. Equipment rental/lease/purchase
	
	
	
	

	4. Consumable Supplies
	
	
	
	

	5. Travel
	
	
	
	

	5.1. Local
	
	
	
	

	5.2. Out of town
	
	
	
	

	5.2.1. Transportation costs
	
	
	
	

	5.2.2. Meals and lodging 
	
	
	
	

	6. Telephone
	
	
	
	

	6.1. Installation
	
	
	
	

	6.2. Monthly costs
	
	
	
	

	6.3. Long-distance costs 
	
	
	
	

	7. Other
	
	
	
	

	7.1. Postage
	
	
	
	

	7.2. Insurance
	
	
	
	

	7.3. Membership
	
	
	
	

	7.4. Subscriptions
	
	
	
	

	7.5. Publications 
	
	
	
	

	8. Indirect Costs (percentage)
	
	
	
	

	Total
	
	
	
	


Budget management plans:

VIII. Team

List the key personnel who will be responsible for completion of the fundraising project, as well as other personnel involved in the project. Remember to make someone responsible for performance measurement, and don’t forget volunteer appreciation!

	Title
	Name
	Job description

	Project director
	
	

	Assistant project director
	
	

	Treasurer
	
	

	Sub-project 1 leader
	
	

	Sub-project 2 leader
	
	

	Sub-project 3 leader
	
	

	Chapter advisor
	
	

	School advisor
	
	

	
	
	

	
	
	


IX. Evaluation

Discuss how progress will be evaluated throughout and at the end of the fundraising project.
	What can you measure?
	How will you measure it?
	When will you measure it?

	Dollars raised 
	
	

	Number of donors 
	
	

	Number of volunteers
	
	

	Number of attendees
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